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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 
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2,  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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1.  <c)  acuca  i,  c?aiu7iQftsi  siowimiyrr  xcTivinsa 


CcBBskad 

(lj  KUslcni  ThA  l6th  AvlAtion  Oroup  (Codsct)  provldta^  ou- 
pnvi«AA|  An<l  stistalM  Axsqr  arlatlon  eupporl  of  Ihf'  Aneri* 
e*l  SlviAlon. 


(2)  iBapoMlbilitlect , 

(a)  /Vj— awH  th*  JwiAtion  AlAnAntj  of  the  Division. 

Os)  avrclAo  •pseUl  stiff  supsnrlslon  ov«r  sU  Amgr 
oviction  AetiviUss, 

(fi)  £t5»rvlse  Aircraft  mlnto-iiace  on4  wprJy. 

(d;  Suporvlso  flying  ssfsty  p^Jgraa. 

{•)  Partlolpcto  in  planning  rnl  execution  of  cooAjet  oprr*^ 
tiona, 

(t)  Ptovlda  /.viotlon  Slcaer.L  to  th*  DTOC, 


0)  Ksy  Porscrnoli 

(a)  ttth  AvUtton  3roup  {Cortet)  Hoaxlcrjsrtort , 

C0»  CCI.  fslbsrt  Lm  Tewamoi,  ^0  Juno  69  to  preaott. 

XCi  UC  (?)  JsrfT  U  Tss««*s»  ^9  to  pwMnt. 

811  JIU'  SUitOT  C.  Jsn  70  to  23  Fab  70. 


J 

f*C  6^ 

;  w  JL  D  Ac) 


Incle**^** 


1 

COWIDCNTIAl 


MWiMMManMwawMi 
HgUiUM  tffll  n  VlUL 


xm>-A3SC  -MUfiftfifftM 

Op*retloo*I  B*po$  .  ^oMMd  (l6tb  Arrl«tlon  Qr«Bt> 

(Ces±>«t}}  ftriod  Eiicilnc  30  Afrll  1970>  SOS  08PCa»^5  (RI) 


tll  KUlUarD,  WblUiul*^  • 
IttJ  Cb*r  las  S.  Osaa,  JMli 
S2t  CPT  Ctrl  P,  <iH 

119  Randall  C.  OtUma,  || 
tCt  Lie  B5xiur<l  Olataeh,  | 
S£ti  t9^  JoMph  v;cl2ianb9rtiBr, 
OROUr  SUBaCQHi  KU  Jo»«  J.  faat« 


SiSSn  CTTlCZSt  CFT  L,  ComoTt 


tV!  iTi  crpt  Lie  riLi>.n  s.  aoris, 

(b)  Ihlt  Ccim.iVm 


lUth  /.rr.  &i  (Cbt/ :  I3C  Hometh  L,  Kictz''J5T, 
1^  An  tat  I9C  Cbha  P»  arosnsn,  m 


335*-h  Tnas  Cs;  HAJ  Ssnald  B<  iaVur, 
Cn  luisa  I*  Hiekol, 


XAJ  VUlioc.  K.  Barratt^ 


5«C,  l6th  <.Tn  Cte*.  C?T  Karrtn  S,  MttcMner,  A*,, 
tCbt)  to  13  tfcr  70. 


Cr?  Csjrl  7*  Xbhmbnr.t 


3A  SM  70  to 
I  16  Hsr  70  tc  prtMnto 
Pi  Oct  69  to  13  Mitf  70. 
■I  13  Apr  70  tc  p^sant* 
Pli  9  Jon  70  tc  praaant. 
Pi^  A  Mdt  69  to  pmaon'.. 
9  Jac  70  to  praasftt. 


1  Tab  70  to  preosnt. 


9  Can  70  to  praemt. 


3C  Dae  69  to  prosent. 


i  9  »oA  70  to  prsMBt. 

I  13  5ap  69  to  9  *W»  90* 

I,  10  JW>  70  to  12  Mar  70, 


13  Mtr  70  to  prsaanit 


I,  17  8cp  69 


16  Mur  70  to  prossnt. 


Cm)  Current  Orpurlbatlcnf 

(o)  Orsanlsation  Ourl  and  Stotten  lAjt  at  laclomra  1. 

<b}  USAPAC  Osoonl  ^dor  i9>  i&Ui  27  Jmvarr  1970,  rcorgvdtoil 
P  Trc'jp  RU".  Caralry.  Tha  ttalt  aboorbad  tha  positions  crocted  bp  ths 
Ijviotiyatlcn  of  tho  61  Hh  81«ool  a.toob«aat  and  th«  570th  Trenspo^tlw 
Detvjiwont  Ir.  oooordanos  wlthUSAPAC  Oanarol  CWar  §33/  dated  11  O/conbi.r 
1V69,  Tsm  llSlh  Oatosbaset  oultalltod  its  final  nornlnc  report  on 

3  IV-xeh  1970.  The  SX)  Trarsportntlon  OaUehwBt  subaattsd  Ita  final 
■cmlnc  aoport  on  6  March  15W. 

b,  PoTSCcrslt  Adnlnlctrattco,  Micsls  aad  Wsslplinsi 

(1 )  Stot'as  cf  ssTthorlWid  and  ostijnod  strsnflUi  os  of  the  last 
SC.J  cf  the  roport. 
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SUBJECTS  (^rational  Iteport  -  Leauons  Learned  (l6th  Aviation  Group 
(Combat))  Period  Ending  30  April  1970,  HCS  CSrOR-65  (Rl) 

(a)  Consolidated  Strt  agth. 


AUTHORIZED 

ASSIGNED 

over/shcrt 

OFF 

221 

202 

-19 

WO 

345 

301 

-44 

EM 

2432 

2376 

-56 

(b)  Consolidated  Strength  by  rated  and 

non-rated  officers. 

RATED 

auth/actual 

NON^l/iTED 

AUTH/ACTUAL 

OFF 

199/1'59 

22/43 

WO 

334/289 

11/12 

(2)  Subordinate  Unit  Strength, 


UNIT 

OFF 

auth7oh 

WO 

auth/ch 

EM 

authZoh 

TOTAL 

AUTli/OH 

HHC,  16th  Avn  Gp  (Cbt) 

26/31 

1/1 

68/79 

95/111 

14th  Avn  Bn  (Cbt) 

108/98 

209/186 

1280/1223 

1597/1507 

123d  Avn  Bn 

80/68 

131/110 

848/880 

1059/1058 

335th  Trans  Co 

7/5 

4/4 

236/194 

2Zi7/203 

(3)  Civilian  Strength: 

DAC  VN 

auTh/oh  auWoh 

3rd  MT 
AUTh/OH 

CONTRACTOR 

auth/oh 

TECH  REP 

16th  Avn  Gp  (Cbt)  2/2 

77/60 

0/0 

74/74 

7/7 

(4)  The  group  is  mderstrength  in  rated  comniosioned  and  warrant 
officers.  Known  losses  projected  through  the  end  of  the  next  quarter  will 
nBkc  this  situation  more  critical  if  replacements  are  not  furnjshcd, 

(5)  Discipllno, 


Co  Gd  ART  15  Fid  Gd  ART  15  SP  C  M  BCI  SP  C  M  QEU  C  M- 
FEB  36  12  401 

MAR  34  11  3  0  0 

/J>R  57  11  0  1  0 
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SUEJiZCTs  Operational  Report  -  Lessons  Learned  (l6th  Aviation 

(Combat))  Period  Endin^r  30  April  1970,  HCS  CSFOR-65  (Rl) 

(6)  Administration  -  No  conraent, 

(7)  Morale o 

(a)  At  the  end  of  the  monsoon  season  morale  of  the  units 
reached  new  hei^s*  ftixiicum  use  is  nflde  of  the  out-o.f-country  rest  and 
rocuperatioji  program  as  well  as  the  recreational  facilities  in  the  units, 

(b)  The  conscientious  work  of  the  men  has  resulted  in  a 
marked  improvement  of  the  unit  areas  throughout  the  group.  ■  ■ 

c,  JhtoHigenco  and  CounterintoUengenco, 

(1 )  There  wore  six  possible  security  compromises  during  the 
reported  period.  Three  of  these  concerned  SOI  items  portaining  to 
support  operations,  while  one  concornod  itcias  pertaining  to  the  Chu  lai 
Defense  Command  operations.  One  conpromise  vfas  due  to  enemy  action  and 
one  was  duriiag  voice  transraission. 

(2)  During  the  reporting  period  1^6  aircraft  of  the  l6th  Aviation 
Group  (Combat)  v/nre  hit  by  enemy  ground  fire.  An  analysis  of  these  hits 
by  altitude  (in  feet)  is  reflected  below. 


ALT  (FEET) 

0^ 

Ilo 

UIDG. 

ENROUTE 

TGT 

ATTACK  TOTAL  I 

0--100 

9 

17 

25 

12 

7 

70 

100-200 

2 

3 

1 

6 

200-300 

1 

1 

1 

3 

300-400 

1 

1 

2 

4 

400-500 

1 

7 

5 

13 

500-600 

1 

1 

600-700 

3 

5 

8 

700-C00 

3 

5 

8 

800-900 

4 

4  • 

900-1000 

6 

2 

8 

1000-1100 

1 

1 

1100-1200 

2 

2 

1200-1300 

1300-1400 

1 

1 

Incl 
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SUBJECT:  Operational  Report  -  Lessons  Learned  (16th  Aviation  Group 
(Combat)  Period  Ending  30  April  1970,  RCS  CSFOR-65  (RI) 


ALT  (FEST)  O/G  T/0  KIDG  KKROUTS 


1/^00-1500  5 

1500-1600  2 

1600-1700  1 

1700-1800  4 

iaOO-1900 

1900-2000  3 

over  2000  4 

TOTAL  9  17  30  63 


TGT  ATTACK  TOTAL  BY  ALT 
5 

A 

1 

k 

3 

^ 

29  148 


(3)  SuTiiriary  of  antiaircraft  activities  by  type  of  fire; 


Airburst 

Other/ 

Uaknovai 

TOTAl 

Shot  at 

264 

25 

1 

7 

297 

Hit 

103 

5 

1 

4 

113 

Do  wne  d/Re  c  0  Vo  ro  d 

25 

1 

26 

Dovmcd/Lost  7 

2 

9 

TOliL 

399 

33 

2 

11 

445  (Total  1',  . 

incidents ) 

(4)  Durinc  the  first  ha.  If  of  tlio  reporting  period,  operations 
wore  somewhat  hampored  by  the  norsoen  s-^-'.sen  and  the  reaulting  low 
cloud  cover,  Thu  \ro?.thr;r  )iad  no  sipnificant  eTToct  o.n  cix;rations  during 
the  list  half  of  the  I’Ofxjrting  period. 


d,  PLans,  Operations,  and  Training 
(l)  Plans: 

(a)  The  l6th  Avn  Gp  (Cbt)  ooritinuas  to  provide  Jinny  aviation 
support  to  tho  Anerical  Division, 

(b)  In  oruor  to  provide  tho  Aincrical  Division  vdth  an  additional 
visual  reconnaiasanAe  cape.bility,  tie  l6th  Avn  Gp  (Cbt)  ferned  a  provisional 
VR  teem  for  Ccach  brigade  in  addition  to  the  noriual  air  cavalry  support. 


Incl 
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SUBJECT:  Operational  Report  -  Lessons  Learned  (I6th  Aviation  Group 

(Combat)  Period  Ending  30  April  1970,  RCS  CSFOR-65  (RI) 

The  team  is  conpriocd  cf  cnc  i.OH  i\rii,h  crew  from  the  air  cav.-  Iry  unit 
supporting  the  brigade  and  twr.  UH-10  gunships  from  the  assault  helicopter 
company  supporting  that  brigade,  Tlic  prcvisiona.l  team  missions  have  a 
lower  priority  than  normal  assault  gunship  missions  and  depend  on  the 
avniLabillty  of  gunships  due  to  ccmlat  r.ssatxlts  and  contact  missions. 

The  teams  arc  emr.ioyod  in  the'  lew  coastal  regions  ind  the  relatively 
unaontested  ■'■rcas  due  to  the  vulnerability  of  the  crows  if  forced  down 
by  nechanica.l  trouble  or  enemy  ground  firc.  Tlie  prc'visicrc-l  VR  team 
therefore  releases  the  air  cavalry  troops  for  employment  in  aror.s  of 
gre-.tor  tactical  concern. 

(c)  The  1P3d  Aviation  Battalion,  in  essence,  is  operating  as 
an  Air  Ca,valry  Squadron.  The  battalion  will  remain  in  general  support  of 
the  Division  and  direct  supy-ert  of  the  Brigades  on  a  mission  basis.  In 
the  past,  "B"  Company,  123d  .Iviaticn  Battalion  normally  supported  the 
11th  Infantij'  Brigade,  D  Troop  1-1  Cavalry  the  19Bth  Infantry  Brigade- 
uAnd  F  Troop  8th  Cavalry  th-e  196th  Iirfantry  Brigade;  however,  with  the 
nev/ly  adopted  tactical  roconnaissance  concept,  the  units  will  work  more 
often  under  Division  c^'nt^al  throughout  the  TACR,  "A”  Company  will 
rer.nin  in  general  support  of  the  Division. 

(d)  During  D,  comber  1969  and  January  1970,  the  123d  Avn  Bn 
was  trasked  to  dot^rminc  the  feasibility  of  and  organize  the  Night  Hawk 
systci.m  The  first  s'.'stem  vms  completed  on  3  February  1970  follcv/cd  by 
the  second  system  on  9  February  1970.  A  third  system  is  under  fabrication 
and  a  fourth  systoi.  v/ill  be  transferred  from  US/,K7  in  the  near  future, 

(o)  The  1<;3d  Avn  Bn  is  scheduled  to  laeceivc  eleven  XM-35 
20  r.lllir.T.;ter  ypen  systoms  in  the  near  future.  One  system  is  cui’rcntly 
in  urn;  a.nri  has  prf.ed  to  be  of  tremendous  value  against  -antiaircraft 
erapl'.i cements  .,nd  f-,  rtified  nositlno.  As  division  operations  ixve  vAist 
into  the  TAGR,  it  is  predicted  tint  the  XM-35  vlU  be  in  gr--:atcr  demand 
and  ^d.11  definitely  ai/l  elie  flexibility  of  the  air  cavalry  unios 
enhance  their  missicn  aecorpli?;hi.'.crt, 

(f)  The  7lst  Avn  Co,  174th  Avn  Co,  and  the  176th  Avn  Co  will 
continue  to  support  the  196th  Inf  Bde,  11th  Inf  Bde,  and  198th  Inf  Bde 
respectivel-y. 

(g)  The  132nd  and  178th  Assault  Support  Helicopter  Companies 
will  remain  in  general  support  of  the  division. 

(h)  The  1Ath  Aviati-  n  Battalion  (Combat)  stands  ready  to 
support  the  Division  on  any  ''f  several  contingency  pl-an.s  with  up  to 
twelve  UH-IH  lift  shirmj.  six  UH-1C  gunships,  end  fc  ur  CH-/f7  helicopters. 
The  reaction  ti;.;o  vari-.-.'  frarr;  one  to  tvrclve  hours  depending  upon  the 
type  react:'  n  force  re q 'aired-, 

(2)  Operations: 

(a.)  Cpji'aticivil  sta.tistics  for  the  quarter  arc  a.tt'.chod  as 
Inc  Insure  2. 
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SUBJECT:  Operational  Report  -  Lessons  Learned  (l6th  Aviation  Groijp 
(Combat))  Period  Ending  30  April  1970j  RCS  CSF®  -65'  (Rl) 


(b) 

OFERATIOn 
Nantucket  Beach 
Pnvc’irick  Hill. 
Genova  Park 
Iron  Mountain 


Anerical  Opcratioi 

SUPPORTED 
I98tn  Inf 
196th  Inf 
198th  Inf 
nth  Inf  : 


supported : 


UNIT 


Bde 

23 

Bdc 

18 

Bde 

18 

Jde 

18 

Df^TES 

Jul''69>  ccntinui.ig 
Mar  69 >  continuing 
Mar  69>  continuing 
Mar  69>  continuing 


(c)  Aircraft  status  at  the  end  of  the  reporting  period  - 
Inclosuro  3« 

(d)  No  damage  was  done  to  any  of  the  units  of  the  16 th  Avn 
Gp  (Cbt)  during  the  rocket  attack  on  30  April  1970. 

(e)  Examples  of  significant  actions  during  the  reporting 
period  are  as  follows: 


_1  3  February:  While  participating  in  a  joint  Vietnamese- 

American  eagle  flight,  F  Troop,  8th  Cavalry  combat  assaulted  the  ground 
forces  into  a  location  occupied  by  an  82nim  mortar  crew  who  were  preparing 
to  fire  on  a  friendly  L2.  The  entire  enemy  crew  of  twelve  were  killed 
and  the  mortar  with  all  accessories  and  two  AK-47  rifles  were  captured. 

2  11  February:  While  working  on  a  rice  sampling  mission 

in  an  area  approximately  8  kilometers  north  oi-  the  Ba  To  Special  Forces 
camp,  a  reconnaissance  team  from  B  Company,  123d  Avn  Bn  killed  eight  VC 
and  one  NVA.  The  infantry  platoon  was  inserted  to  check  out  the  bodits 
and  packs.  The  packs  contained  Russian  first  aid  kits,  sandals,  cooking 
pots,  rice  knives  and  shovels.  Later  in  the  day,  while  conducting  a 
contact/VR  mission  for  the  llth  Infantry  Brigade,  the  team  killed  one  VC 
and  ten  NVA. 


2  12  February:  The  7lsr.  AHC  conducted  its  largest  combat 

assault  of  the  reporting  period.  The  series  of  assaults  were  for  the 
196th  Infantry  Brigade  and  the  5th  ARVN  Regiment.  The  combat  assaults 
were  executed  over  a  five  day  period  with  tea  lift  ships  and  gunship 
support.  During  the  five  days  of  assault  operations,  1500  troops  were 
inserted  into  a  five  grid  square  location  around  coordinates  BS  9996. 

The  71st  AHC  conducted  the  complete  operation  with  assistance  frem  the 
CH-47  aircraft  organic  to  the  14th  Aviation  Battalion.  This  operation 
Was  carried  out  without  incident  and  combined  ARVN -American  operation 
was  a  complete  success. 

4  23  February:  Two  Night  Hav;k  aircraft  engaged  a  large 
enemy  force  while  on  a  night  reconnaissance  mission  in  the  llth  Infantry 
Brigade  area  of  operation.  The  action,  which  lasted  for  five  hours, 
resulted  in  seventeen  confirmed  enemy  KIA. 

5  25  FcbrUt'vr.ys  n  cnr.'biiicd  force  cf  Victnnr.:;30  P 
Troop  8th  Cr.vnlry  inl'ontryi.xn  wis  lifted  into  the  "Rice  BovjI"  wcut  of 
New  Hnu  Due  to  check  out  a  reixjrtod  NVA  hospital  v-friich  Inter  Irui  boon 
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dctcminod  to  have  been  abandoned  only  a  few  hours  oarlior.  Large 
quantities  of  nicdicnl 'sui'pliu.-;  ajid  Japanese!  r.iado  plasms  were  capturod 
and  evacuated  fer  redistribution  among  friendly  Vietnamese. 

6  9“10  March:  On  9  Mp.rch  CH-A7  airenaft  propositioned 
the  bulk  cf  the  o^th  vJlVH  Regiment  and  supi.K!i’tin2  artillery  into  a  staging 
area  near  Ha  Thanh  (DS  3970;,  Qa  10  M''rch  early  r.u:rning  fog  delayed 
the  176th  AHC  from  mking  the  first  assault  to  establish  a  fire  support 
base  at  BS  34-8594«  At  1000  hours  security  troops  were  '.ssaulted  into 
the  area,  CII— 47  .aircraft  delivered  the  necessary  artiUory  .'.nd  supplies 
into  the  fire  support  base  liaioh  were  used  to  pre strike  the  landing 
Zones  rt  BS  305565  '-nd  3S  345525.  Although  the  .-.ircraft  received  hostile 
fire  f r  la  the  tv/'.'  landing  zones,  none  cf  the  .'Ircraft  i/ere  lost.  During 
the  ojTeration  the  1?6th  AHC  ivi'^ved  800  ./JiVN  troops  and  contributed 
greatly  to  the  success  .f  the  operation,  i.  total  of  1215  Infantry 
tr-'^ops,  six  105  hovritzers  -nd  crev/s  and  supporting  engineer  equipment 
were  n  ved  on  10  March  by  elemenfcs  cf  the  14th  Aviation  Battalion  , 

2  13  M''U’oh;  The  174th  iJiC,  assisted  by  CH-47  aircraft, 
c.'nducted  a  combat  .-.ssault  to  secure  and  establish  a  new  firo  support 
base.  The  174th  then  airlifted  the  3/l  Inf  Bn  and  the  4/3  Inf  Bn  into 
their  are.as  i  f  :■  crr-tic.-n  northeast  of  Gia  Vue  (BS  3727)  to  complete  the 
first  phase  f  f  the  operation.  The  follovdng  d.ay  the  final  phase  was 
completed  idicn  the-  174th  ..HC  assaulted  900  troops  of  the  4th  /JtVN  Regiment 
into  thoir  are.a  of  "-peration,  /Jl  cf  those  moves  ware  completed  vdthout 
mishap  or  inciclntand  greatly  contributed  to  the  success  of  the  combined 
'Operation, 


8  20  liarch;  Vflnilo  wrrking  in  tho  2/l3t  Infantry  mttali' n 
area  of  operation,  Night  Hawk  .aircraft  received  heavy  ,51  c.'ilibor  firo. 
/ifter  adjusting  r.rtillciry  fire,  tho  Night  Hawk  aircraft  neved  into  the 
;'.rea  acccnp.ani'.d  by  twm  4H-IG  caircraft.  During  the  onsuing  fire  fight. 

Night  Ha-vde  killed  five  a;id  the  ;J1-1G  aircraft  kiUod  U'to  of  the  eneray, 

Tho  artillery  unit  w'ls  credited  with  twD  KL», 

2  1~3  Aprils  Gunships  of  the  174th  AHC  wore  providing 
cl’sc  fire  support  for  Regl  rtil  and  Popular  Force  imits  in  the  vicinity 
of  Quang  Ngei  City  (BS  6472).  In  the  afternoon  cf  1  April,  the  gunships 
loc.-'.tod  -an  esti-aated  VC  Company  trying  to  evade  west  (BS  6576),  They 
obtained  c.lcarance  to  fire  and  '.ttackod  the  evading  enemy.  Their  attack 
caused,  the  one.i.y  tc  seek  cover  .and  allowad  the  RF/PF  units  to  engrago  thei.i 
fra  .a  f,".vorable  p-'sition.  Ch  3  April  they  once  again  ong.aged  ’'.n  onemy 
f'-rcc  while  in  su;-  ort  cf  RF/PF  units  (BS  6O7I).  The  constant  prcssuiv 
of  the  .attacking  aircr-aft  caused  the  enney  to  vdthdraw  from  pos-’.tions 
fro/.i  which  they  had  intended  to  launch  attacks  on  Quang  Ngai  Cj.ty,  During 
these  two  acoiens,  three  .aircraft  were  damaged  and  gome  crew  members 
v/ere  wounded  in  action,  Tiio  unit  was  credited  with  80  confirmed  enemy 
kills. 
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_10  1  /.prils  'tho  176th  AIC  supportocl  t,hc  5/46th 

Infantry  Battalic-n  in  ostr.bli..;hinK  fir;-  supj-ort  base  Hustler  by  lifting 
one  coniTT.ny  into  the  area  to  secure  the  landing  zone  at  BS  2903  followed 
by  two  additionr.l  cenpanies.  , if  ter  security  v/as  established  *  CH-47 
.'drer-^Xt  nnved  artillery  •^nd  supilies  into  the  la.nding  zone.  This 
artillery  vns  used  to  prestrike  a  landing  zone  at  BS  2603  where  one 
infantry  c  -laprny  v;,as  subsequently  inserted.  Light  cncray  resistance  was 
ducj  in  p'.rt,  to  the  sup  ert  rendered  by  the  gunships.  The  assault  was 
nonplotea  ^rithout  incidimt, 

1 1  10  April:  While  conducting  a  visual  rocennaissi’.ncc 

riission  X-r  the  divisi^  n  in  an  area  ira-icdi-ately  v;ost  of  the  Hau  Due 
Spccia.l  Forces  caii] ,  the  B  Conpeny,  123d  Avn  Bn  teaji  killed  tw':  NVA 
soldiers  and  destroyed  eight  native  structures.  Seven  infantrynen 
v/cro  inserted  to  chock  the  bodies  viliich  resulted  in  the  capture 
of  one  AK-47  and  cioj  SKS  rifle. 

(3 )  Training 

(a)  On-tho-Job  training,  rriQtorial  readiness,  and  formal 
training  (as  siTeoified  in  training  directives)  continues  to  be  stressed 
by  this  huadquarters.  Due  to  the  increase  of  rcplcxeucnts  who  are  not 
MOS  qualified,  on-tho-jrb  training  has  become  more  Daj/crtant  to  the 
perfcmance  of  the  gre.u]!  raiseion.  In-ccuntry  schools  are  being  used 

to  full  advantage  especially  in  the  field  of  aircraft  nmintenance. 

(b)  The  quality  of  aviator  flight  training  continues  to  be 
monitored  by  tho  group  standardization  section.  The  current  program  of 
producing  instiunont  instructor  pil'ts  for  each  of  tho  cc.nii  anics  has 
been  very  successful.  Two  ihstruiaont  instructor  pilots  have  been  trained 
for  each  conpany  >;r  troep'  ?.nd  ax-c;  required  to  give  instruction  to  all 
as3ir:ned  aviati  rs  in  their  unit.  Each  aviator  is  required  to  have  a 
niniiauja  of  tw  hours  of  instrument  training  j.or  month  and  two  practice 
GCi.'s  in  each  c^uartor,, 

(c)  Infantry  I'crsonnol  oentinue  to  receive  refresher  training 
in  dcuolitirns,  rappelling  and  squad  and  pLatoon  tactics.  They  also 
Ijarticipa.tc  in  a  regular  program  of  marksaanship  dcvolopasnt. 

0.  Logistics  and  Maintenance. 

(1)  Class  II.  A  central  issue  facility  (GIF)  has  boon  ost  .blishod 
by  tho  23d  S&T  aattalii  n  for  issue  and  receipt  of  all  flight  clc.thing 

•and  associa.ted  cquiivrtnt  ff  r  all  aviators  and  flight  ixxrscnnol  within 
the  division, 

(2)  Class  II.  During  the  reg/rted  period,  there  ha.s  been  a 
sif?aificant  increase  in  the  aj.cunt  of  aircraft  repair  parts  recei'/nd  from 
/J'OIC.  This  incrciase  has  been  attributed  tc  improvonents  in  the  procedures 
l-crtainin,-:  to  tho  use  of  Sp^oial  HissLon  Aircraft  Rmuest  '(SMIR)  flights. 
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Under  those  procedures,  SKJl  flights  .ire  scheduled  daily,  C-130  aircraft 
deliver  from  one  to  three  pallets  of  ijarts  each  day  depending  i  pan  the 
quantity  available  f ■  r  shipraont  md  the  space  available  on  the  aircraft, 

(3)  Base  Development,  construction  has  been  curtailed  in 
tlK  Chu  Ini  aroaj  however,  oatarials  are  readily  available  for  the 
repair  of  existing  buildings. 

(4)  liiintonancc . 

(a)  Aircraft. 

As  the  age  of  the  aircraft  fleet  incra'sed  during 
the  reporting  poried,  a  maintenance  backlog  developed  in  the  assault 
holioopter  cempanies.  This  backlog  was  created  by  the  requirement  to 
prcforxi  major  jreventive  raaintonance  pcri-  dic  (Plff)  insiections 
on  aircraft  which  }iad  accumulated  1300  hours  on  the  UH-1C  and  22t0  hours 
on  the  UH-1K  aircraft.  The  lanusual  amount  of  sheet  tutal  wrk,  tinie 
change  of  major  comi'onait^  and  increased  man  hours  roquii>2d  to  ix;rfom 
the  insixiction  v;ore  the  major  factors  creating  the  backlog, 

2  The  maintenance  capability  for  CH-47B  aironaft  vns 
enhanced  by  the  assignment  of  a  Eyna-Eloctron  civilian  contract  aamitcnanco 
team.  This  toon  wr  3  }'ri,  videcl  by  tho  34th  General  Support  Group  to  assist 
in  the  porfon.ianoo  of  1200  hours  i.ireventivo  maintenance  peri- die 
inspections. 

Aircraft  Availability  Rates  i%)  for  the  quarter  by 


month  and  typo 

aircraft, 

FSB 

APR 

0H*6a 

75.4 

73.6 

78;9 

AH-1G  . 

73.7 

72.6 

81.4 

UH^IC 

79.9 

30.2 

78-.1 

uh-id/h 

30,6 

77.3 

79.6 

CfW^7B 

80.2 

77.4 

76.0 

U-6A 

54.6 

79.7 

80v6 

(b)  Vfr.eeled  Vehicles  -  No  comment. 


f.  Civil  /ifairs  and  Civic  Action:  The  l6th  Aviation  Group  (Combat) 
continues  to  support  the  Tabitha  Orphanage  in  the  village  of  ;ji  Tan, 
Support  is  renderad  by  a  fixed  monthly  contribution  of  several  hundred 
dollars  as  i«ll  as  construction  projects.  The  123d  Aviation  Battalion 
has  recently  finished  buili'ing  a  recreation  room  for  the  children. 

Medics  fri')m  the  16th  Aviation  Group  (Condoat)  visit  the  erp aliAnage 
weekly  '.id  administer  to  the  children's  needs, 

g,  Inspxictor  Gonornl:  HUG,  l6th  iivn  (Cbt)  anrl  the  3^'.'th  Trans 

Go  received  tho  .'mcrical  Division  AGI  on  4-6  February  1970,  '-'ho  overall 

ratirv'3  v'cro  sa.tis factory, 
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h,  Infomr.tion;  Tha  178th  Assault  Support  Helicopter  Company 
roceivod  a  Ibritorioua  Unit  Citation  for  epurations  fi'Ma  1  June  196?  to 
31  May  1968.  Tie  aw.rd  w.s  iTosontod  on  25  March  1970. 

i«  Other;  Aviation  Safety, 

(1  5  The  nunbor  of  accidents  and  coE^-.utod  rate  per  100,000  hours 
of  flyin;.;  time  by  nLinth  arc-  as  follows, 

MO?TTH.  ACCIDBMTS  R.\TE  CUM  R^iTE 

PEB  7  47.5  20,4 

M/Jl  4  36,6  21.1 

.'JR  3  ^  ■  19.3  20.2 

(2)  Tltc  attiturlc  of  the  individual  aviate rs  tcvir-rd  safety  soens 
to  hi'.vc  bccGinc  ni  r-'  recef-tive.  This  can  bo  attributed,  in  inrt,  to  the 
cstablishnont  of  a  briefin/:  team  consisting  of  the  Group  Surgeon, 
Standardization  Officer  and  Avi-ition  Safety  Officer.  The  tean  presontfe 
an  hour  of  conference  and.  discussion  on  current  pr-blens  to  each  unit 
quarterly, 

2.  (C)  SEGTIOM.  II,  LESSONS  ISi'ittED;  COKMAJEERS  OBSERVATIONS, 

EVALUATIOMS  Al-ID  RECaniEND/.TIOHS . 

a.  Pcrs(mnolj 

(1)  Stabilized  Peraoniael  Input. 

(a)  Observatirn;  Sigirlficant  nxinbers  of  oxiicrienood 
mintenanoe  personnel  -oro  often  lest  over  a  relatively  short  period 
of  tine  dvo  t''  rotation, 

(b)  Evaluation;  A  Large  turnover  of  j.iaintcnanco  p'oi-ponnel 
adversely  affects  '-i.cmtionnl  nvaiLability,  raaintenanco  pr'-ccdurcs  .and 
on-tho-job  training  pr-'grans  throughout  the  group.  This  greatly  riccror'.ses 
the ,  oxiiorience  levql  in  the  aviation  conisanios  'which,  in  turn,  has  an 
adverse  influence  on  safe  flying  policies. 

(o)  Recomend.ation;  That  input  personnel  viith  critical 
M03  skills  and  the  sane  scheduled  deijo-rture  dates  bo  spread  throughout 
the  aviation  clenonts  in  Vietnan  rather  tlian  ccncontrcating  tbom  within 
one  unit, 

(2)  CH-47  Rated  Aviators, 

(a)  Obscia/'.aticn;  The  14th  Aviation  Batt.alion  (Combat)  is 
critically  undorstrength  in  CH-47  qualified  aviators. 

(b)  Evaluation;  Replaoenent  aviators  do  not  .arriyo  at  the 
s,anc  tiiio,  or  rate,  that  jxirscnnol  rctato,  thereby  taxiing  rccuircncnts 
of  the  c:qx;rionced  aviators  who  are  required  to  perform  oijorational 
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missions  as  well  as  train  now  aviators  when  they  dc  arrive , 

(c)  Recoinnondations  That  replacenent  personnel  be  scheduled 
to  aivivc  in  sufficient  tina  to  allow  for  an  overlap  in  the  unit. 

b,  0i)oration3: 

(1 )  Hostile,  fire  during  combat  assaults. 

(a)  Observation:  During  ccribat  assaailts,  hostile  fire  is 
more  prevalent  on  the  second  and  subsoquont  lifts  rather  than  on  the 
initial  assault. 

(b)  Evalmtien:  It  has  been  noted  that  hostile  fire  is 
minimal  diurinf;,  the  initi:.!  .assault  into  a  landing  zone  while  the  remaining 
lifts  into  the  same  area  are  often  done  under  hostile  fire..  Two  theories 
may  exi'ilain  t!  is  observaticn,  Gimship  sup;  ression  on  the  first  lift 

may  prevent  the  enemy  from  roactingj  horrevor,  on  subsequent  li^s  fire 
cannot  always  be  returned  because  of  the  close  proximity  to  the  friendly 
ground  troops.  Secondly^  it  is  possible  tli.at  the  hostile  forces  do  not 
havu  sufficient  time  to  react  to  tho  initial  assault.  Once  the  landing 
zone  is  pinpointed  by  the  enemy,  his  countermeasures  are  oriented 
t'vrard  subsequent  lifts, 

(o)  Recomondntions :  Consistent  with  other  mission 
roquircEKints,  the  number  of  ships  should  be  increased  to  reduce  tho 
nuj.iber  of  lifts  required  to  move  a  given  unit, 

(2)  Plater  re  supply* 

(a)  Observation*  The  use  of  500  gallon  coliapsible  (buns 
(Blivets)  inoroasos  pa.ylmad  of  water  resupply, 

(b)  Eivaluation*  One  400  gallon  water  trailer  filled  With 
vjr.tcr  and  rigfjodfop  sling  opxsrations  weighs  approximately  6300  pfcunds.. 

Two  500  gallon  collapsible  drums  filled  with  water  and  rigged  fox'  a  ling 
loa.d  .■'■’Xirations  ’■wighs  approximr'.tely  8600  pounds,  By  using  tho  >''X) 

Piallon  coUapaiblo  diaims,  approximately  600  more  gallons  of  water  ev.y 

be  delivered  i^er  CH-47  sortie.  This  .also  previdoa  for  better  utilization 
of  CH-47  aircr.aft  -and  tho  flying  time  saved  may  bo  used  for  r-thcr 
essential  missions, 

(c)  Recomonrtation:  That  ground  commanders  bo  cnecuraged  to 
use  tho  500  gallon  colLapsiblo  drums  for  water  rcsuiply, 

c,  Trainin<'’S  Eicperience  level  of  UH-1  instructor  pilots, 

(1)  Cbscrvation;  Unit  UH-1  contact  instructor  pilots  hav  ■  to 
be  chosen  from  a  group  of  aviators  with  relatively  littlfj  flight 
experience , 
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(2)  Broluationj  The  unit  instructor  pilots  oro,  in  oast  cases, 
flight  school  soaboicporarios  of  the  other  "working"  aviators  of  the 
vmit.  They  do  not  have  a  groat  (jsol  noro  cxporienco  than  the  otli>-r 
mombors  of  the  unit  and  have  never  had  Instructor  pilc-'t  eixporienoe 
prior  to  being  selected  for  the  duty.  Tho  lack  of  experience  and  HOI 
training  contributes  to  low  standards  of  unit  proficiency.  Currently 
under  study  is  the  ostablishnant  of  a  t%io  week  fonnnl  course  of 
instruction,  at  group  level,  to  include  both  groimd  school  .'uid  flif'ht 
instruction,  to  tr«(ln  end  qualify  instructor  pilots. 


(3)  Itocoraiacndr.tion;  That  experienced  warrant  officers  be 
allocated  tc'  units  vfith  UH-1  aircraft  as  instructor  pilots, 

d.  Intolli/';onco:  None' 

o.  Logistics  J  How; 


f.  Organization:  None 

g.  Other:  Hone 

3  Inol 
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ATDT-KL  (10  Mty  70)  l«t  Ihd 

SUBJBCTt  Opcmtlonal  Beport  for  Quarterly  Period  aiding  30  April  1970 
BCS  CSFOB^5  (B2)  (U) 

DAj  Headquartered  iiiaerlcal  Dlvleiond  AFO  San  Pranciaoo  96374 

TO:  Connaddlac  Generald  ZXIV  Corpse  ilTN:  A7Il-QCTd  APO  San  Pranciaao  96308 

1.  (U)  Thie  headquarters  has  rerleifed  the  Operational  fiepoit—Leaaone  teamed 
for  the  quarterly  period  ending  30  April  from  Headquartered  l6th  Aviation  Ci*oup 
(Combat), 

2.  (U)  Cammente  follow: 

a.  Beferenee  Itan  eoneemlng  "Stabilized  Personnel  Input "d  section  2# 
paragraph  a(l)d  nonconcur.  Where  a  significant  personnel  "hump"  is  detected 
within  any  k)S  field  or  serieSd  the  vmlt  should  recpiest  an  infusion  of  personnel. 
This  will  allow  personnel  losses  of  the  same  MOS  within  a  single  unit  to  be 
spread  out  over  a  year's  period. 

b.  Beferenee  item  concerning  "GK-'47  Bated  Aviators"d  section  2d  page  Ud 
paragraph  a(2)d  nonconcur.  The  req^laltioning  of  all  a:^tors  into  Vietnam  is 
doM  by  HQ,  U3AB7.  Aviators  are  requisitioned  based  on  known  losses  as  reported 
by  the  uxilts  end  on  loss  experience  factor.  Howeverd  fill  of  requisitions  and 
aasigtnents  of  peraonnol  to  units  Is  done  on  an  as  available  and  as  needed  baaia 
respectively.  Therefore,  neither  HQ,  USAIIV  nor  this  headquarters  can  guaranl-.ae 
either  timeliness  or  quantity  of  aviator  replacei&ents • 

RB  THE  CCKMANDEBt 


PAUL  S.  VABDSI 
CPTd  AGQ 


A¥II>OCT  (Ibd4t«d)  2d  lad 

flDBJIOTt  Opsratio^  Bcport  •  LaMMoa  Laanad,  l6th  Jcriatlon  Qrcup  (Coabat), 
Parlod  Hdlng  JO  ApzU  1970,  BCS  08*0&-6$  (B2)  (0) 

DA,  HQ,  1X17  Corpa,  iPO  am  Praaoiaoe  96149  ft! «K1N  1370 

lOt  rnaHanrtlrn  Q«Daral»  OgAlftf,  AFO  tei  Knanelaee  96375 

1*  (U)  Iba  OKI.  for  l6th  Aviatiea  droop  (Coabat)  haa  baan  raaiawad  bgr  tbia 
haadqoiurtara  la  aeoordaaoa  with  AR  525~15« 

2.  (U)  Ihia  haaA(]aartara  ooaoora  idtb  tha  raport  aa  i0rl%tm, 

IDR  IBI  OCPAUROIRi 


AVHGC-EST  (Undated)  3d  Ind 

SUBJECT:  Operational  Report-Leaeons  Learned  (16th  Aviation  Group 
(Cocnbat))  Period  Ending  30  April  1970,  RCS  CSPOR-65  (RI) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  '  '  ‘ 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  16th 
Aviation  Group  and  camments  of  indorsing  headquarters. 

2.  Cocments  follow: 

a.  Reference  item  concerning  "Need  for  Stabilised  Personnel  Inpit", 
page  11,  paragraph  2a(l):  nonconctu*.  The  flow  of  replacement  aviators 
into  USARV  cannot  be  completely  stabilized  due  to  the  fact  that  a  large 
percentage  come  directly  from  one  of  the  sevartJ.  CONUS  aviator  training 
courses.  Availability  is  therefore  keyed  on  a  course  graduation  date,  and 
not  necessarily  to  a  stabilized,  or  even  input.  Some  stabilization  of  the 
replacement  flow  is  realized  from  the  experienced  aviators  assigned  to 
USARV,  but  this  amounts  to  less  than  25  per  cent  of  the  total  abator 
population.  DCSPER  policy(3)  on  involuntaiy  repetitive  tours  also 
influences  the  availability  of  experienced  aviators.  USARV  will  coordinate 
an  aviator  infusion  program  among^  the  several  commands  when  required  to 
provide  acceptable  DER06  losses  within  a  particular  pnit.  Unit  has  been 

so  advised. 

b.  Reference  item  concerning  "Alleged  Shortage  of  CH-47  Qualified 
Aviators",  page  11,  paragraph  2a(2):  nonconcur.  Examination  of  the 
authorized,  PRA  (Projected  Requisitioning  Authority)  and  assigned  strengths 
during  the  past  five  months  reveals  the  following  information: 

1970 


Jan 

Feb 

Mar 

Apr 

May 

Auth 

82 

82 

82 

82 

HIA 

75 

75 

75 

75 

Asgn 

75 

72 

72 

75 

It  is  apparent  that  the  A  ^1  was  short  3  CH-47  qualified  aviators 
during  March  and  April  19'(  wcver  this  shortage  was  in  line  with 
overall  assets  available  wiu  USARV  and  is  not  considered  a  "critical 
understrength  in  CH-47  qualified  aviators".  Unit  has  been  so  advised. 


AVHGC-nST  (Undated)  3<i  Ind 

SUBJECT:  Operational  Report"-Le8sans  Learned  (16th  Aviation  Oroup 
(Combat))  Period  Ending  30  April  1970,  RCS  CSFOR-65  (RI) 

c.  Reference  item  concerning  "Operations",  page  12,  paragraph  2b(l): 
concur.  The  accoo^lishment  of  an  airmobile  assault  or  operation  in  a 

mini, man  number  of  lifts  should  be  given  first  consideration  when  formulating 
the  air  movement  plan.  It  would  be  predicated  upon  the  desires  of  the 
ground  unit  cocmander,  the  aviilability  of  aircraft,  and  the  size  of  the 
landing  zone.  No  action  by  USARPAC  or  DA  la  recommended. 

d.  Reference  item  concerning  "UH-1  Instruetoar  Pilate",  page  12, 
paragraph  2c:  concur.  Unit  has  been  Informed  of  the  quotas  to  the  newly 
established  USARV  UH-1  Instructor  Pilot  Course  idiich  are  available  upon 
request.  Plans  by  this  unit  to  conduct  a  group  level  inetractor  pilot 
course  have  been  cancelled.  Unit  has  been  so  advised. 

FOR  THE  CCMMANDER: 


Cy  fum: 
XXIV  Corps 
16th  Avn  Gp 


GPOP-DT  (undtd)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  16th  Aviation  Group  (Combat)  for  Period 
Ending  30  April  1970,  RCS  CSFOR-65  (R2)  (U) 

IIQ,  US  Army,  Pacific,  APO  San  Francisco  96558  JUL  ^0 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed, 


FOR  THE  CGMHANDER  IM  CHIEF: 


CONFIDENTIAL, 

16TH  AVIATION  GROUP  (cOMBAT) 
yWERICAL  DIVISION 
16TH  AVN  C5P  (CBT) 

i:i:G  14TH  AVN  EN  (CBT)  123D  AVW  BN  335TK  IRANS  CO 

STATION  LIST 

16TH  AVIATION  GROUP  (COMBAT) 


UNIT 

STATION 

AFO 

HHC,  l6th  Avn  Gp  (Got) 

'Chu  lai 

96374 

HHC,  1  23d  Avn  Bn 

Chu  lai 

96374 

Co  A,  123  d  Avn  Bn 

Chu  Lai 

96374 

Co  B,  123d  Avn  Bn 

Chu  Lai 

96374 

F  Troop,  8th  Cav 

Chu  lai 

96374 

Co  E,  723d  Maint  Bn 

Chu  lai 

96374 

HHC,  lAth  Avn  Bn  (Cbt) 

Chu  lai 

96374 

534th  Med  Det 

Chu  lai 

96374 

14th  Security  Pit 

Chu  lai 

96374 

71st  AHC 

Chu  lai 

96374 

17Ath  AHC 

Due  Pho 

76217 

756th  Ifed  Det 

Due  Pho 

96217 

176th  AHC 

Chu  lai 

96374 

132nd  ASHC 

Chu  lai 

96374 

178th  ASHC 

Chu  Lai 

96374 

335th  Trans  Co 

Chu  Lai 

96374 

Incl  1  Organization  Chart  and  Station  List,  CRLI  of  l6th  Avn  Gp  (Cbt)  Period 
Ending  30  April  1970,  RCS  CSPOR-65  (Rl) 
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TOTALS  li,328,650  20li,998  k320 
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Xncl  2,  Operational  Statistics  and  Aimninitian  Expended,  ORLL  or  l^th  .ivn  Gp  (i;uo] 
Period  liiiding  30  Api-il  1970,  ncs  CSFOR-65  (PJ)  ^ 

CONFIDENTIAL 


OPiEAnoilAL  STATISTICS 


Incl  3j  i'drcraTt  StetuB  to  ORLL  or  loth  Gp  (Cbt)  Period  Ending 
30  April  1910,  ECS  CSFOR  (Rl)  21  ' 
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Operational  Report  -  Lessons  Learned,  HQ,  16th  Aviation  Group 


4.  DdcaiaTivK  MOTIt  (Tr^  •Inavl  ana  iacfiMlra 

Experiences  of  unit  engaged  in  counterinsurgency  operations  1  Feb  to  30  Apr  70. 


1  nuTMonisi  firiMi  mw,  middit  mnui.  InnrnnnM) 


CO,  16th  Aviation  Group 


e  MCPOMT  DAT! 


%S.  COMTAACT  OM  QMANT  NO 

k.  pnojccr  NO. 


T«.  TOTAL  NO.  OP  I^AOCt  7b.  NQ.  QP  NCPt 

24 


lOA.  OniGIMATON’S  AEPONT  NUMOCAOl 


702020 


.  OTHCII  ARPort  N0IS>  fAn)'  etfiAT  rimtb»r»  thMi  nmy  b» 
thiP  tPfHttt) 


to  DIITfiKIIUTION  tTATCMINT 

n  tUPPLCMCNT AMV  NOTES 

«a.  lPOHSORiN<4  MiLlTANV  ACTIVITY 

N/A 
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